Exhibit 3al

THE STATE OF THE TOWN OF TELLURIDE
as of June 12, 2018

There is EXCITING and MEASURABLE progress to report
during these past six months.




On the DEED-RESTRICTED HOUSING front:

we COMPLETED the Virginia Placer project,

e DELIVERING housing for > 100 people

we BROKE GROUND on the SMPA project,

 JUMP-STARTING housing for > 25 people

we FINALIZED plans for housing on the RV lot,

e DESIGNING family-sized units for > 50 people

and we are NOT DONE...

e STAY TUNED for our upcoming COLLOBORATION

with San Miguel County on the Sunnyside Lot

» CREATING housing for yet another 50 people




On the REGIONAL TRANSPORATION front:

through SMART, our collaboration with Mountain Village
and San Miguel County:

* SERVICE to Lawson Hill has been EXPANDED;

* The SHUTTLE to and from Rico is GAINING in
popularity; and

« EXTENSION of the Norwood route to Naturita is ON
THE TABLE

through these and other efforts, we continue to EXPAND
ACCESS to WORK, SCHOOL & SERVICES for hundreds of
riders EACH DAY.



On the ENVIRONMENTAL front:

we keep PUSHING for PROGRESS through our
membership in:

* Mountain Pact
e CCA4CA
* Compact of Colorado Communities

and we will soon EMBARK on setting COMMUNITY
CARBON REDUCTION GOALS, enhancing QUALITY of life
for:

 EVERY local;
 EVERY second homeowner; and
* EVERY visitor to our region



Against this BACKDROP of PROGRESS,

MUCH remains to be done:

we need to BETTER ARTICULATE and PUT INTO
PRACTICE a VISION of INCLUSION

we need to put COMMON INTEREST ahead of SELF
INTEREST

Being an ELECTED OFFICIAL

is not only the HIGHEST HONOR, but also

the GREATEST RESPONSIBILITY that any of us will
ever have

we serve something MORE IMPORTANT than SELF

we have the PRIVILEGE of having a POSITIVE IMPACT
on the lives of PEOPLE we may NEVER MEET

and we must NEVER FORGET that we are MORE
ALIKE than DIFFERENT

THIS is the STATE OF THE TOWN OF TELLURIDE as of
JUNE 12, 2018



